YMCA of Lenawee County
117th Annual Report

The mission of the YMCA of Lenawee County, a
membership-based organization, is to put Christian
principles into practice through programs that
build healthy spirit, mind and body for all.




2009 Membership Statistics

§ The YMCA serves 4,414 members throughout the course of the year, up 53 members from the previous year.
§ Of this total, there are 2,294 male members (52.0%) and 2,120 female members (48.0%).
8§ 31% of the YMCAOGs membership is under the age of 1€
§ 201 membership units receive YMCA scholarships (fir
§ Corporate memberships, frombtalb usi nesses, account for 432 members
8§ 59% of Y members pay their dues electronically (EFT) and the remainder pay their dues monthly or annually.
§ Member ship dues, totaling $442,079 for the year, r ¢
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2009 Program Highlights
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More than 1,300 children, ages 3 to 14 participate in YMCA youth sports programs offered throughout the county,
including indoor and outdoor soccer, basketball, flag football, volleyball, dodgebaltpaiid t

The YMCAGs summer
17pret eens and teens

day camp program attracts 151 chi
par ti ci p-ia-traming progranmhas juniohM@mip&aunsslarsmme r

Childcare programs held at the YMCA, the Broadstreet Learning Center, Addison Elementary School, Sand Creek
Elementary School, and Tecumseh Acres Elementary School serve a total of 201 children and their families.

Youth progressive swim lessons are instructed-yaand to over 460 children, while 52 youngsters participate in
the free ASPLASHO program and 35 -2010 comgetitipeesswimp feaan. s wi m

The YMCAG6s fnAfterschool Advantaged program provides
Prairie, Onsted elementary and middle schools, Herrick Park, Sutton, Tecumseh Acres, and Sand Creek elementa
schools. 358 children are enrolled in these programs.

1,582 adults participate in YMCA exercise programs, which include active older adults, pilates, group cycling,
hatha yoga, aerabics, kickboxing, advanced conditioning, aquacise, water/walking jogging, and personal training.



2009 Volunteers & Staff

§ Sam Engardio completes his second year as President of the YMCA Board of Directorsjy@mtded body that
sets policy and also conducts the annual Strong Kids Campaign to support YMCA scholarships.

§ Dave Chambers, Matt Chapin, Susie Kapnick, Keith Kemner, Cindy Prue, and Roy Vargas complete their service
to the YMCA Board of Directors, while John Hernandez, Gregg Iddings, Tim Jakacki, Barb Mitzel, Manny Salazar,
and Kerry Smith are elected to the Y Board at the end of the year.

§ 25 community | eaders, including several former Y Bc
council. This group meets twice each year to discuss pertinent issues facing the YMCA and our communities.

§ Over 400 program, policy, and community service volunteers donate 5,156 hours during the course of the year.
§ The YMCA employs 145 different people throughout the year. 96% of the staff atenmemployees.

§ Jason Reinhart is the recipient of the Yés fASpirit,
the YMCA. Jason works at the YMCA front desk, as head of the building supervisors, and as a custodian.

MEMBERS OF THE MONTH 2009 EMPLOYEES OF THE MONTH

Barbara Willnow JANUARY Dee Dee Grof
Robert Peck FEBRUARY  Andy Clark
Melissa Osburn MARCH John Barnett

Gregg lddings APRIL Lisa York
Del Cochran MAY Jason Reinhart
Jason Krohn JUNE Bobbi Hill

Chris Benthall JULY Chelsea Pawson

The Doan Family AUGUST Dan Smith
The Yatzek Family SEPTEMBER Mandy Garza
Richard Rodriguez OCTOBER  Janice Gossman
Ralph Booth.  NOVEMBER  Danielle Roesch
Georgia Cordy DECEMBER  Sara Letson

2009 Partnerships

§ The Fellowship of Christian Athletes joins with the YMCA and the Christian Family Centre to collaborate under
theChampion Sportbanner, providing sports opportunities in basketball and soccer for the areas young people.

§ The City of Adrian Parks & Recreation Department and the YMCA partner to create and conduct the first annual
Splash & Dastyouth triathlon. 114 children, between the ages of 3 and 14, participate in the inaugural event which
is held in August at Bohn Pool and Riverside Park.

§ Outreach programming is held in conjunction with public schools in Adrian, Addison, Onsted, Sand Creek,
Tecumseh, and also with Adrian College. Among the programs offered are childcare, swim lessons, life saving
classes, afterschool sports activities, and adult exercise classes.

i nues to house the Black Dragonds Den

§ The YMCA cont
t he Black Dragonds Den also offers a mart
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§ A program partnership between the YMCA and JCC@Tech Center allows specific physical education courses
offered by the community college to be held at the Y which participants from both organizations may enjoy.



2009 Financial Facts & Figures
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$38,849 is raised through the YMCAOG6s ann-deductibl&tr ong
donations made by generous Y donors.

More than 700 individuals and families qualify for and receive financial assistance from the YMCA in the form of
program and membership scholarships. The total amount of assistance granted for the year exceeds $97,000.

Funding from the Lenawee United Way directly supports YMCA childcare programming, while an additional
$5,748 in United Way donor designated funding is applied toward youth sports arsthétel programs.

The Adrian Noon Rotary Club donates $1,000 as the |
The Y receives financial support in the form of grants from the Ervin, Farver, Price, Sage, and Stubnitz Foundation:

The value of the YMCA Endowment Fund is $806,569 at year end; $140,000 from the Y endowment fund is used
for operations and $10,800 is dedicated for program support.

Proceeds from several Y fumdisers, including the Jim Morin Memorial Golf Classic, the Splash & Dash youth
triathlon, four different Poker Tourneys, and the sale of discount savings cards, net nearly $22,500.

2009 Facility Improvements
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Improvements to the YMCA swimming pool during the year include replacing the lights and ballasts, acid washing
the pool during maintenance shutdown week, replacir
plemented Virginia Graham Baker Act, and purchasing new pool filter cartridges.

During the Ybs annual mai nt enance shutdown week 1in
YMCA and Broad Street locations. In addition to stripping and waxing floors and steam cleaning carpets, the Y
parking lot is also resealed and restriped, workout equipment benchesiptwlstered, and several areas within

the facility receive a fresh coat of paint.

The YMCA continues with its fitness equipment lease program, througlrAlExercise, as ten new pieces of
cardiovascular training equipment are placed in the Wellness Center on an eigiatenrotating schedule.

Other projects completed throughout the year include the purchase of a new commercial washing machine, new til
flooring for the workout area | ocated in the menods
system and the steam room.



